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Hot Pink YOUniversity Speak to Grow, Thrive and Sell

A Talk Template

Pre-Work:

Your Elevator Speech for Your Business: (example: “I work with women to reignite their
passion, purpose and play.” “I empower people to take a look at their food choices and
connect that back to their intentions for healthy living and positive mood.”

What are some of your own struggles or challenges, list them in bullet points here:

What are some stories of transformation and change in your life, list here:
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Talk Template:

Talk Objective for You: (examples, to introduce myself and grow my following, to get other speaking gigs, to
sell my program, to sign 5 people up for a free 15 minute consultation)

Talk Objective for Your Audience: (for them to get a taste of my 3 steps to healthy food choices, for them to
create a plan for pleasure, for my audience to connect with me and build trust)

Engage with your audience (5-10 minutes) choose one of the following: 

2 questions to get them to raise their hands: (connected to your talk, “how many of

you have been aware of a mood created by your food choice?” “How many of you

would like to make more money?” 

 

The questions are provocative and get instant attention. You raise your own hand

as an example while asking. A quick poll of who is in the room: “Who in the room is

a Momma?” “How many social workers do I have here?” “Who exercises on a

regular basis?” 

 

Make sure you have built up a little trust depending on the question so there is no

public shaming or lack of hand raising because the question is too vulnerable. 

 

 A Joke, within taste and politically correct 

 

 A share of your own vulnerability, “On the way here I was so nervous to talk with

you all, until I started seeing all your faces coming in, then…”
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Connect (5-10 minutes): Pick from your lists above a story that you will share
from your own life. We learn from one another through our stories. Write out
your whole story, include the pain points, what you learned and then the new
transformation that took place: 

What will you tell about your story? What will you say that builds your credibility,

trust and approachability to work with the audience?
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Teach (15-75 minutes): this is a signature talk, you can modify based on the
time any speaking gig allows. Modifications to lengthen the talk include:
pairing people up to reflect on the questions or teachings, an activity, a
journaling activity, a group share out.

What will you teach? (example: the 3 keys to healthy eating, the 5 steps to reigniting play, a broad
overview of your 7 step program-do not teach the whole program, this is a tasting to get them
interested in signing up for deeper work)

Will you use a deep dig model, where you take one step from your program to dive very deep
into, leaving the rest to be further explored when they sign-up to work with you? Or, a small
sample of each of the steps with a one quick tool to take away: a reflective practice to do at
home, a habit to create, a sheet with 10 tips?

Outline your talk here:
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Any activities?  
 
If so, write the step-by-step activity here: 
 
 
 
 
 
 
 
 
 
 
 
 
 

Any materials needed? List what is needed here (example: pens, dry erase board, handout,
paper, music to write by):

 

 

 

 

 

 

 

 

 

 

Close the Gap: Offer your Solution/Program, if the venue allows. (3-10
minutes)

Why you created your program and who it is for:

What are the key benefits to your program? What results will they see, feel, get and by
when? Signature Talk
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Decide and Invest: (5-10 minutes)

How will you get your participants to sign-up? A free consultation with you? A
free gift if they give you their email? A prize give away? A program agreement
and way to collect a down payment? Whatever it is, do not miss the
opportunity to further connect. Have the slips of paper with name and email
and phone with you, have a program agreement, a sign-up sheet to schedule
a consultation or claim their free gift ready to go. If your list requires an opt-in,
let them know how to look for your email in the next day or two, or have your
laptop right there ready to go, or their mobile device out and walk them
through your opt-in process.
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Talk Habits and Rituals to Keep it SMOOTH! 

 

1. Your talk begins 24 hours before your talk begins: Meaning…do go over your talk

in your mind, but that brilliant idea that comes to you at 2:00am before your talk,

don’t use it! Stick with your plan, nerves may bring ideas to you because you don’t

feel like your giving enough or being enough, so we add and dump things in, that

might not be the best �ow or idea.

A. Rest, get plenty of sleep 

B. Drink plenty of water and warm water with lemon and honey the day of the talk 

C. Ingest good belly food, nothing gassy or bloating 

 

2. Prepare and over prepare. 

For a talk to look polished, you are rehearsing it on index cards, to your dog, in your

car and possibly to a friend. 

3. Listen to music the day of…what inspires you, what brings your energy level up

or grounded, depending on the needs of the talk. 

 

4. Strike a Pose…women are grounded in their pelvis and sacral areas. Opening the

hips through stretches and dancing, opens up our power source. Once open, plant

your feet on the ground, raise your arms in the air and take in a couple of deep

breaths. Call in Wonder Woman, Cleopatra, Goddess energy with each breath

before you walk out on the stage. 

 

5. Find an anchor or two in the room. That person who is your yes person. That

person in the room who is glad to be there, who gets you. Find one on each side and

depending on the size of the room, that person in the back too. Anytime you get

lost, or you meet an unfriendly or disinterested face in the room, go back to that

anchor. We give our energy out to the room and we need to recharge it in a

consistent �ow back to us…this is done through anchor energy. 
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Turn to your shoulder partner for a minute and share out where you are at
with this right now.  
Give two people a high five and say, “I’m worth it!” 
Let’s take a moment and take in two or three deep breaths  
We’ve been sitting for awhile, I want to keep your juices going, let’s get up
and move our legs, stretch, breath I’d like to take a few share outs from you
right now.  
Or, just say, “shit, I lost my train of thought! Anybody relate to this”. Laughing
at ourselves keeps it real.
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